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The IMRF Company

The  Illinois  Municipal  Retirement  Fund (IMRF)  is  the  2nd biggest  and  best-financed  public

retirement fund organization in Illinois. IMRF has aligned itself with native governmental units

to offer retirement, infirmity, and death recompenses for municipal employees since 1941. With

resources of about 93% and almost 40 billion dollars funds, this company is well-financed and

supportable.  IMRF serves around 3000 varied governmental units, as well  as cities and rural

areas,  archives  and  district  squares,  schools,  and counties.  Moreover,  it  has  more  than  410

thousand members. Those regular members who retired in 2016 receive a monthly pension of

1,791 dollars. IMRF Company got a Gold Award for an Illinois Excellence performance in 2017.

IMRF is ruled by a nominated board of directors and is managed by a team of 200 experts,

supervised by Brian Collins, Executive Director Scott, Lou Ann (2019).

The company’s strategic priorities 

Mission

To competently and objectively grow, implement and govern judiciously the agendas that bring

income security to members and their payees on behalf of partaking superiors.

The IMRF Company aims at accomplishing this mission by maintaining transparency within the

executive board members so that no funds are squandered, and by encouraging people to apply

for retirement benefits funds so long as they are public employees.

Vision

To offer quality retirement facilities to the members, their recipients, and bosses. 

using the textbook, what should a mission and vision statement include

what does (2019) mean?

is this the right word?  Not sure what you mean here by native governmental units

please include sources, where did this information come from?
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The company aims at achieving this vision by maintaining transparency and good culture with all

IMRF  team  members,  customers,  and  sponsors.  It  can  also  be  made  possible  by  finding

alternative strategic funding plans.

Value Statement

To achieve the set vision, mission, and objectives.

The responsible personnel for the successful implementation of the planned significances that

give direction for the labor that require attention include the employees of the company that

works hard to make sure the company meets its set goals and the board of directors who manage

the company and makes crucial  decisions that  the company should adhere to so that the set

objectives  are  met.  The executive  director  is  responsible  for  the overall  management  of  the

company.  The progress of the company is monitored through the participation in Excellence

awards such that the company can know whether or not it is maintaining progress. 

Allocation of Resources

The employers participating in IMRF who account for their presence using the GAAP are needed

to adhere to the rules put forward by the GASB. The Governmental Accounting Standards Board

delivered  declaration  number  68  with  the  goals  of  refining  the  financial  and  accounting

recordings on allowances provided by governmental units. IMRF is offering this virtual resource

to help to partake bosses in employing the new criteria needed by Governmental Accounting

Standards Board 68 (Andreassen et al., 2018).

In short, IMRF bosses are needed to:
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 Develop  the  upcoming  subsidy  expenditures  on  behalf  of  the  existing  and  previous

employees together with their beneficiaries.

 Reduce those disbursements to their current worth.

 Assign  the  current  value  over  previous,  existing,  and forthcoming  days  of  employee

services.

 Reveal imminent influxes and expenditures.
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5-W’s and 1-H analysis technique

The first question is: Why is there a need for the correct distribution of resources? This technique

drives the business to identify its weaknesses that have been acting as a hindrance to the proper

achievements of the strategic priorities (Liu et al., 2017).

The next step is what should be done to make sure that resources are properly allocated. This

means the company will have to revisit its priorities so that they know where to begin with while

allocating the resources.

The third W helps the manager to identify his team members. The who technique assists in the

identification of the customers to be served, shareholders, guarantors, team members, and finally

the benefits to be ripped from when the resources are correctly allocated.

The when technique identifies the time when all the resources will be successfully allocated.

Finally, the where technique shows the service delivery to the customers belonging to IMRF.

The How technique helps in the identification of the possible ways resources will be correctly

delivered to the customers to meet the priorities of the company.
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How successful resource supply is measured

The successful  allocation  of assets  is  measured through the customer,  team members  of  the

company, employers, and sponsor satisfaction. If there are no complaints or possible bad blood

in the company and the customers then that means that progress is being made. If employees are

correctly  compensated by their  bosses at  the correct  intervals  after  retirements  then the only

conclusion that can be drawn is that success has been achieved.

The people who are responsible for the successful resource allocation are the employees of the

company that follow the rules implemented by the company to ensure continuity. The executive

members of the company that come up with new resource allocation strategies. The sponsors

who  provide  funding  to  the  company  and  the  government  that  comes  up  with  new  rules

concerning company requirements  by the employers  (Harrison et  al.,  2017).  The progress  is

monitored  by  the  senior  members  of  the  company  by seeing  if  there  is  any  progress  made

towards meeting the set priorities of the company.

Value-chain events of the business

The  events  that  take  place  around  the  company  include  pension  plans  to  the  retired  public

employees,  the  old,  and  the  injured,  plus  the  management  of  the  funds  contributed  to  the

organization through external supporters. The pension plans are then related to the study of the

strategic  plans  of  the  organization.  The  value  chain,  therefore,  assesses  the  value  that  each

activity adds to the organization (Thomsen et al., 2016). The primary activities that take place are

connected to the maintenance activities that aid in improving the effectiveness of the strategic

priorities of the company. The value chain of the company can be achieved through Scrutiny of

individual value chain belonging to the company – which expenses are linked to every particular
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activity · Examination of client’s value chains – how does the company’s services suitable for

their  value  chain  ·  Knowing  of  the  possible  effective  budget  in  contrast  with  competitors.

Acknowledging the probable significance added to the clients – how can the company’s services

increase effectivity to the customers’ value chain such as lesser costs or greater performance.

Process management tools that drive endless development in the enactment of value-chain

events.

Process mapping – Progressive development begins with a good comprehension of the processes

that have been recognized for upgrading. The process can be any part of the company and has to

be drawn to recognize the composition of the process. In our case, this tool helps in maintaining

progressive changes since it outlines the range of the process, association with other processes,

and root from which upgrades can be made.

Root  Cause  Analysis  –  This  will  help  the  business  to  discern  the  origin  of  issues  so  that

necessary improvements could be made. It is accomplished through Analysis where the value

chain  activities  within the company are analyzed so that  problems could be identified.  Data

Collection,  here  necessary  information  is  collected  to  help  in  decision  making  concerning

improvements.  Validation  is  the final  stage where the decision is  verified  before any action

towards change is implemented.

Value-chain events aid in reaching the planned concerns by enabling the management board of

the company to identify whether or not the activities of the company are being conducted in the

correct order that meets the strategic priorities (Harmon, 2019). Moreover, these activities are

monitored through the tools and procedures used to improve their performance.
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The  responsible  personnel  for  the  victory  of  value-chain  events  are  the  management  board

responsible  for  running  the  company.  The  executive  board  is  accountable  for  checking  the

improvement by holding a meeting with other senior members of the company to discuss the

value chain activities of the Company and how they affect the strategic plans.

Information and operating systems used in IMRF  

The Operating system that enables the business staffs to convey their  roles efficiently  is the

Public Employees Retirement Systems e.g. TRS, that have all the employee information working

under the IMRF employers for easy fund allocation in case of retirements, old ages or injuries.

Since all the information is available, it makes it easy for the company personnel to efficiently

carry out their jobs. If the company executive board adopted an automatic retirement system then

information management on both the client and bosses sides would be easy and make operations

faster (Cunha, 2017). An automatic system will increase the speed at which services are provided

within the organization and hence meeting the goal of being efficient will be easy. The Company

manager  should,  however,  hire  an  IS  auditor  that  will  manage,  monitor,  and  measure  the

efficiency of the Data and Functioning systems.

The responsible personnel for the execution of the info and operative systems that provide way

for  the exertion  that  needs  to  be carried out  are  the ICT managers  of  the company and the

executive board who give orders on the types of systems to be bought and implemented in the

company.

Important features of the firm’s business values
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Leadership – The employees of the IMRF Corporation have been empowered to take leadership

roles,  a  factor  that  has  resulted  in  the  great  success  of  the  company.  The  members  of  an

organization follow through with what their leaders set for them.

Communication – Efficient communication that has been made a culture in this organization has

ensured its  successful  performance  plus  a  large  number of  clients.  Communicating  with the

members helps them in understanding what is needed of them (Chen et al., 2018).

Listening – Executive managers of the IMRF Company understand that every opinion matter and

that is why they are making it big in being the exemplary retirement firm.

Commitment – Every member who is part of the IMRF community is committed towards its

success and that is why they have made it big.

Hire for culture fit and core values – All the members who work in this retirement firm have

earned their places and that is why it has been able to maintain its position.

Role of the firm’s essential standards and moral values

The firm’s fundamental standards and moral values make sure that the company always stays in

line to focus on reaching the strategic priorities (Manzur et al., 2019). 

The business values drive skillful  plan implementation through togetherness,  unity,  and hard

work since  there  is  an  already  set  culture  that  drives  the  company.  Incentives  and rewards

motivate employees. The make them want to work hard and be exemplary so that they could be

rewarded. The strategic plans of the company get to be achieved since everybody works with

passion. The success of the firm is examined and measured through the core values implemented



 The Illinois Municipal Retirement                                                                                              10

for the company (Scott,  2019).  Everybody who is  a member is  expected to uphold them by

default since it is an organization.

The people who are accountable for the accomplishment of the corporation culture that will offer

direction for the exertion that wants to be done are all the team members of the company starting

from high to lower management. Their hard work, togetherness, and unity make that possible.

Here,  everybody monitors  progress  by  looking out  for  each  other  and making sure  that  the

company's cultures are upheld since the culture affects all the company people as a whole. 
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